	Tips for Employers--
Recruiting in 2011 and Beyond:
An Informed Search Process Pays Off
	We believe that the environment for recruiting high-quality talent is good now, but will grow increasingly difficult as we get to mid 2011.

As pointed out in earlier articles, firms in most sectors of the energy business area are hiring.   The only types of firms that are not hiring are those about to downsize or be taken over, or those about to acquire another firm.  To be sure, there is competition for talent.  
The depth of the talent pool varies tremendously.  The pool of trained people with 3-8 years experience is very shallow, and will be exhausted quickly.  
The group with more than 15 years experience is quite substantial, but these people have begun families and can be difficult to relocate.

So, the good news is there are good people out there but are smarter, warier and have more information about potential employers than ever before.
The time to hire is going to be as long or longer than in the past.  Count on 60-120 days to identify, interview and land candidates.  That means that if you want the person on board by the end of the first quarter 2011, you may be behind schedule already.

General Recommendations
First, as employers, learning as much as you can about the profiles of the candidates out there will be very helpful.  Second, you need to be able to articulate which of these you want, and know something about the trade-offs in pay, location, seniority, career track-----before the recruiting process starts. Otherwise, you’ll end up wasting executive time, human resource staff time, and needlessly “burning up” good candidates.
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